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Important Notice and Disclaimer
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This presentation (“Presentation”) has been prepared by Farm Pride Foods Ltd [ACN 080 590 030] (“FRM” or the “Company”) and is dated 28 November 2023. 

This Presentation contains summary information about the current and proposed activities of FRM as at the date of this Presentation. The information in this Presentation is of a general nature and does not purport to be complete. This Presentation does not 

purport to contain all the information that an investor should consider when making an investment decision nor does it contain all the information which would be required in a disclosure document or prospectus prepared in accordance with the requirements 

of the Corporations Act. It should be read in conjunction with the Company’s other periodic and continuous disclosure announcements lodged with the ASX, which are available at the ASX website www.asx.com.au under the code “FRM”. Neither FRM nor its 

directors, employees or advisers accept any responsibility to inform recipients specifically of any matter arising or coming to its attention after the date of this Presentation.  Recipients should monitor FRM’s announcements to ASX, which can be obtained from 

ASX website as referred to above.

Investment risk

An investment in FRM’s Shares is subject to investment risks and other known and unknown risks, some of which are beyond the control of the Company. FRM, its directors, employees or advisers do not guarantee any particular rate of return or the 

performance of FRM, nor does it guarantee the repayment of capital or investments from or in FRM or any particular tax treatment. 

No Offer

This Presentation is for information purposes only. It is not a prospectus, disclosure document, product disclosure statement or other offering document under Australian law or any other law (and is not approved by or registered with any regulator). The 

Presentation is not and should not be considered an offer or an invitation to acquire shares or any other securities or financial products.

This Presentation may not be released or distributed in the United States. This Presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States or in any other jurisdiction in which such an offer would be illegal. 

No shares of FRM have been registered under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act”) or the securities laws of any state or other jurisdiction of the United States. 

The distribution of this Presentation in other jurisdictions outside Australia may also be restricted by law and any such restrictions should be observed. Any failure to comply with such restrictions may constitute a violation of applicable securities laws.

Not financial product advice

This Presentation does not constitute financial product or investment advice (nor tax, accounting or legal advice) nor is it a recommendation to acquire shares and does not and will not form any part of any contract for the acquisition of shares. This 

Presentation has been prepared without taking into account the objectives, financial situation or needs of any particular investor.

Before making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs and seek appropriate advice, including financial, legal and taxation advice 

appropriate to their jurisdiction. FRM is not licensed to provide financial product advice in respect of FRM shares or any other investment. 

Future performance

This Presentation may contain forward looking statements, opinions or estimates. Any forward looking statements, opinions or estimates contained in this Presentation are not guarantees or predictions of future performance and involve known and unknown 

risks and uncertainties and other factors, many of which are beyond the control of FRM, and may involve significant elements of subjective judgement and assumptions and contingencies as to future events which may or may not be correct which are subject to 

change without notice, as are statement about market and industry trends, which are based on interpretations of current market conditions. Those statements reflect views only as at the date of this Presentation. The actual results may differ materially from 

anticipated results, performance of achievement expressed, projected or implied by these forward-looking statements.

While FRM believes the statements in the Presentation are reasonable, neither FRM nor any other person gives any assurance or guarantee that the occurrence of the events expressed or implied in the Presentation will actually occur and investors are 

cautioned not to place undue reliance on those statements. There can be no assurance that actual outcomes will not differ materially from these forward-looking statements. A number of factors could cause actual results or performance to differ materially 

from the forward-looking statements, including the risk factors set out in this Presentation. Investors should consider the forward-looking statements contained in this Presentation in light of those disclosures. The forward-looking statements are based on 

information available to FRM as at the date of this Presentation.



2023 Corporate Summary
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• Dec 2022: Net Loss of ($7.43m) and negative EBITDA* of ($2.81m) for 6 months ending  Dec’22 (FY23 First Half).

• Jan 2023: Non-Renounceable Entitlement Offer raising $1.37m before costs.

• Feb 2023: Placement raising $3.5m before costs.

• Feb 2023: Appointment of Darren Lurie as Managing Director and George Palatianos as Non-Executive Director.

• Mar 2023: Resignations of Roland Roccioletti as Non-Executive Chair and Beth Mathison as Non-Executive Directors. 

Appointment of George Palatianos as Non-Executive Chair.

• June 2023: Increase in Revenue of 17% to $44.58m FY23 Second Half compared to FY23 First Half. EBITDA of $2.61m for 

the FY23 Second Half an improvement of $5.4m from the FY23 First Half.

• October 2023: Appointment of Justin Mouchacca as Company Secretary.

• Sale of Lethbridge Rocks land sub-division – expected proceeds $2.35m before costs.

* EBITDA = Earnings before interest, tax, depreciation and amortisation



Operations



Post Capital Raising, Management and Board Changes - 

Key Operational Changes:
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• Changing culture with key principles: customer focus, appetite for change, teamwork and safety.

• Substantial management and personnel changes.

• Increased connection between management and farms with regular visits to farms by Managing Director and Chair.

• Re-instatement of rearing at Bears Lagoon – Refurbishment of rearing sheds, 5 flocks of day old chicks have been placed.

• Enhanced occupational health & safety focus, including expenditure identifying and resolving potential safety hazards.

• Increased expenditure on repairs and maintenance on farms,  product plant and grading floors. 

• Maximizing eggs available for sale by improved farm maintenance, farm culture, egg collection processes and grader 

maintenance.

• Negotiated price increases across shell egg and product customers.

• Exited unprofitable tenders and supply arrangements.

• Revised manufacturing processes to reduce egg waste in multiple product lines and reduce total waste discharge.

• Re-negotiation and management of critical relationships with key stakeholders.

• Increased external sales delivered by carton packaging business.



Actions - Personnel
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Appointment of New Leadership and Management Personnel

• Chief Financial Officer: Tony Enache (ex Bridgewater and Valley Park). Tony is also managing Transport and Logistics

• Operations Manager: Gerry Vullings (ex Farm Pride and Pace Farms)

• Sales and Marketing Manager: Sarah McLeod (internally promoted) 

• Revised Farm Management Structure – appointed Central Victoria and Southern Victoria Regional Farm Managers (both new 

appointments) 

• New farm managers and assistant farm managers at multiple farms

• New Keysborough plant maintenance manager

• Reduce corporate overhead costs: Board size from 6 to 4

• Reduced contract labour across the business and increased permanent recruitment



Farm Pride Foods Ltd

FY23 Results



Historical Financial Performance
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(i) EBITDA – Earnings before interest, tax, depreciation and amortisation

*Excludes $2.4m gain on the sale and leaseback of Keysborough site. 



Year to Date Comparison Financial Performance (Unaudited)
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(i) EBITDA – Earnings before interest, tax, depreciation and amortisation

$000s 
FY23  

July to Oct 
FY24 

July to Oct 
$000s 

Inc/(Dec) 
% 

Inc/(Dec) 
Revenue 23,237 32,268 9,031 39% 

EBITDA(i) (1,463) 2,855 4,318 295% 
Net Loss (5,073) (310) 4,763 94% 

 



Financials – Cash Flow
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Apr-Jun22 Jul-Sep 22 Oct-Dec 22 Jan-Mar 23 Apr-Jun 23 Jul-Sep 23

Operating Inflow/(Outflow) (1,893)            (1,828)          (4,182)          (849)              (633)              145               

Investing Inflow/(Outflow) (43)                  (63)                (20)                (96)                (350)              (558)              

Financing Inflow/(Outflow) -                  3,010            2,620            1,973            255               283               

Net Inflow/(Outflow) (1,936)            1,119            (1,582)          1,028            (728)              (130)              

Cash Flows $000s

• Sept ‘23 Quarter is the first positive Operating Cash Flow month since at least the Sept ‘21 Quarter.

• The largest component of investing outflows for the June and September ‘23 quarters was funds spent 

on refurbishment of Bears Lagoon rearing site. 

• Sub-division and land-sale at Lethbridge farm is expected to complete later this quarter or in the 3rd 

quarter of FY2024 with expected proceeds of $2.35m (before costs). 



Industry overview



Australian Population
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Source: Australian Bureau of Statistics



Average Egg Consumption per person
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Source: https://www.australianeggs.org.au/egg-industry



Egg Production
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Source: https://www.australianeggs.org.au/egg-industry



Supermarket sales by farming system
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Source: https://www.australianeggs.org.au/egg-industry



THANK YOU

QUESTIONS
28 November 2023
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